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EducationSuperHighway is 
a national non-profit with a 
mission to increase K-12 
internet access. 

When COVID-19 hit, we took 
urgent action to support 
states and districts with 
addressing the home 
access challenge by 
creating tools, resources, 
and guidance available at 
digitalbridgek12.org

About 
EducationSuperHighway

https://digitalbridgek12.org/
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DIGITAL EQUITY DATA COLLECTION

01



Title and Subtitle

Why this 
Data Collection 
is Critical

We are moving from understanding the 
estimated percentage of students who do 
not have home access to understanding 
specifically which students do not have 
access, in order to be able to connect 
those students.

This information will enable education 
leaders to:

● Understand the impact that home digital 
access has on learning outcomes

● Target resources to students in need 
● Determine the most effective 

connectivity solutions
● Advocate for state and federal funding 

to close the digital access gap



The Challenge

Inaccurate responses Inefficient collection processes Incomplete data sets



Digital Equity Gap Efforts

Publicizing 
common data 

points
--

Six Common 
Questions

Implementing Six 
Common 

Questions 
--

Skyward
Infinite Campus
Power School

Providing Free 
Qualtrics Survey 

for Districts
--

Six Common 
Questions

1. 2. 3.

https://dpi.wi.gov/broadband

https://dpi.wi.gov/broadband


Six Common Questions & Student Address

DEDICATED 
LEARNING DEVICE

What device does the student most often 
use to complete schoolwork at home?

Is the primary learning device a personal 
device or school-provided?

Is the primary learning device shared with 
anyone else in the household?

SUFFICIENT
INTERNET ACCESS

Can the student access the internet on 
the primary learning device?

What is the primary type of internet 
service at home?

Can the student stream a video on the 
learning device with no interruption?

STUDENT 
ADDRESS

Passing student address to WISEdata, coupled with the six common questions, is 
a critical pairing to allow mapping of digital equity gaps in Wisconsin



Digital Equity Dashboard Coming Soon



Connecting Students: New!



Digital Learning Bridge

https://cesapurchasing.org/digital

https://cesapurchasing.org/digital


Digital Learning Bridge

https://cesapurchasing.org/digital

https://cesapurchasing.org/digital


Data Use
Agreement

District DPI

Data Use
Agreement

Astrea

Spectrum

Process Overview

More... 

T-Mobile 



PREPARE

Assemble a team and create your 
outreach plan

OUTREACH 

Reach out to families to understand 
their home digital access situation

SHARE DATA WITH DPI

This September is K-12 Digital Equity 
Outreach Month – a nationwide effort by 
school districts in every state to connect 
with families, understand their home 
digital access needs and gather the data 
they need to close the digital divide.

#connecteverystudent 

ADD ICON

ADD ICON

ADD ICON

A month of action

Upload data into your SIS and share with 
DPI via WISEdata 
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PILOT PROJECTS
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The importance of direct outreach

“No matter the size of the school, or their 
funding, we can start with the 
understanding that we all just want to be 
heard. From there, consider what channels 
are available to you to connect with parents. 
In the end, we want to create strong 
connections between the community and 
our schools because when schools do better, 
communities do better!” 

-Stand for Children Regional Organizer

Equity

Participation

Accuracy

Connection



Stevens Point Area School District Pilot

● Goal

○ Understand home connectivity needs for 6,827 students to inform 
which students to distribute hotspots to

● Approach

○ Used texting software to send out  the six common questions to 
families

● Learnings: 

○ Ground softening communication needed to prep parents ahead of time 
to prepare for receiving direct outreach 

○ Personal outreach element resulted in much higher response rate (55%) 
than the broad survey they sent out in March



Racine Unified District Pilot

● Goal

○ Understand home connectivity needs for 2,195 students at Mitchell + 
Jerstad K-8 Schools. 

● Approach

○ 35 teachers called student families during 2 week period 

● Learnings: 

○ Direct outreach provided a valuable opportunity to build connections with 
families 

○ There is a high value in an "project manager" on the ground to organize, 
train, and support callers



Next step: Mapping the Data

Digital Bridge K-12 is developing a mapping tool to visualize where unconnected students are and see  which providers can serve them  



Data allows schools to visualize where the need is and identify solutions
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HOME ACCESS NEEDS ASSESSMENT PLAYBOOK & ACTION PLAN  
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We developed a playbook and action plan to support districts 
in their data collection efforts
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Before you get started

Build a  working group and 
get program sign-off 

1
Assess previous data 

collection efforts

2



STEP 1: Resource your direct outreach with callers

● Determine resourcing needs based on number 
of students and time frame 

● Recruit staff and/or  volunteers  to conduct 
outreach 

TIPS FOR STAFFING VOLUNTEER OUTREACH

1. Find staff or volunteers who know families and understand local context (teachers, parent volunteer group, 
front desk staff, community-based organization partners)

2. Align on home languages of families

How to Staff Family Outreach
Resource calculator
Shift scheduler

RESOURCES

https://docs.google.com/document/d/1Jm4A4ciJyVvfibTGP4xsOSnK-FxFR_mh5jh-TNyXHV4/edit?pli=1
https://docs.google.com/spreadsheets/d/1NUS2Nr2Yv3HpGfKwkj0G40u1AFoPhNAyrLSWSc7caYc/edit#gid=0
https://docs.google.com/spreadsheets/d/1Pdq7GRi_l9Osv3N3YCwmAc-HZ5EgV0kXa0IQDo0jnfw/edit#gid=1291928743


STEP 2: Customize communications materials

● Customize communications resources for direct 
outreach to families

● Customize one-to-many communications that will 
notify families of the upcoming outreach effort

Calling script
Voicemail script
Email language as follow-up to call

RESOURCES 

Social media toolkit
Website / newsletter copy

RESOURCES

https://docs.google.com/document/d/1x7ouS_rYoypsVjJZ7Ss4bbwK3Zlkc5Lf7MSBPRxFHbE/edit
https://docs.google.com/document/d/1x7ouS_rYoypsVjJZ7Ss4bbwK3Zlkc5Lf7MSBPRxFHbE/edit
https://docs.google.com/document/d/13wsh4mFvqYA5aLk1RXgBpLBjApzdaP8r9eJDxyTLd0E/edit
https://digitalbridgek12.org/wp-content/uploads/2020/07/HANAP_Social-Media-Toolkit-1.pdf
https://digitalbridgek12.org/wp-content/uploads/2020/07/HANAP_SampleNewsletterWebsite-Copy.pdf


STEP 3: Set up outreach tracking and data collection tool

● Export family contact data from Student Information System

○ Fields: Student Name, Primary Parent Name, Phone Number, Email Address, 
School, Grade Level, Home Language

● Load data into tracking and data entry tool

○ Import contact data into tracking tool

○ Divide across staff conducting outreach

Outreach tracking & data entry tool

RESOURCE

https://docs.google.com/spreadsheets/d/1l9eLzEfZP57ulWlLpVodJBzSrOgG-enz-dtQFCTcy1o/edit#gid=1572958644


Automate and centralize your data management

Use our outreach tracking and data entry tool to:

● Assign households to each caller so that there 
is even distribution and language alignment

● Generate a separate sheet for each caller that 
is pre-populated with contact information and 
structured to capture survey question 
responses

● Track progress of the outreach campaign

● Aggregate all home access question responses 
in a dashboard format as well as a master list 
that can be imported into your SIS



STEP 4: Schedule and train staff for outreach

● Finalize shifts for outreach

○ 2-hour blocks are best practice

○ Best times for calling are weekday evenings or weekend 
afternoons

● Hold a 1-hour mandatory training session for staff

○ Provide context for data collection and convey urgency

○ Set expectations for staff (e.g., 3 rounds of calling, 20 dials per 
day, 5 minutes per completed call)

○ Review script and outreach tracking and data entry tool

○ Reiterate and confirm schedule

Training presentation
Training script
Caller instructions

RESOURCES

https://docs.google.com/presentation/d/1s3EcED_z_YLxrSh72sOJNUut0183kBV-e5cKc2-fbnA/edit#slide=id.g8c9c7ff278_0_132
https://docs.google.com/document/d/1JcVe73mFbAP6jzA8YP9vpnAJIhay5T4_QW5wfqAYuCE/edit
https://docs.google.com/document/d/12DDa_8uTrjQo7XweeLZjZMpZRC2QG9ZOnTcFhp_s91E/edit


STEP 5: Conduct outreach to families and collect data

● Send broadcast communication to notify families of the 
data collection effort

● Begin reaching out to student households

● Review progress, successes, and challenges

○ Hold debriefs to note successes and challenges

○ Review progress against goals 

○ Adjust assignments and/or recruit additional staff based on 
progress against goals

○ Celebrate wins!



Ready to begin but have questions about the resources?

Eliza will be holding time on her calendar for 30 minute consultation calls the first week of 
September for your questions about the playbook and action plan! 

You can sign up via www.calendly.com/elizastraim 

Eliza Straim

Download Playbook Action Plan Here

http://www.calendly.com/elizastraim
https://digitalbridgek12.org/wp-content/uploads/2020/08/10-Day-Action-Plan_Digital-Bridge-K-12-1.pdf
https://digitalbridgek12.org/wp-content/uploads/2020/08/10-Day-Action-Plan_Digital-Bridge-K-12-1.pdf
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NEXT STEPS
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Timeline

START OF SCHOOL 
Create a plan and assemble a team to conduct an outreach campaign to families

SEPTEMBER: DIGITAL EQUITY OUTREACH MONTH
Train your team and reach  out to families to  collect home connectivity data  

AUGUST - OCTOBER (ONGOING)
Share collected data with DPI by uploading to your SIS or sending file via secure FTP 

NEXT STEPS 
DPI to feed data into mapping tool and provide districts with access to their map 
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